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PERFORMANCE PLAN

DIRECTOR DEVELOPMENT PLANNING SERVICES
MSINGA LOCAL MUNICIPALITY

APPENDIX A

This plan defines the Council’'s expectations of the Director in accordance with the Director's performance agreement to which this document is attached.
Section 57 (5) of the Municipal Systems Act and the Performance Regulations gazetted in Notice No805, published on 1 August 2006, which provides
that performance objectives and targets must be based on the key performance indicators set out from time to time in the Municipality’s Integrated
Development Plan and determined in agreement with the Municipal Manager (as representative of Municipality).

There are 6 parts to this plan:

A statement about the purpose of the position.

Performance review procedure

Score card detailing key performance areas (KPA's) and their related performance indicators, weightings and target dates.
Core Competency Requirements

Consolidated score sheet (Performance Assessment Calculator)

Link to reward

Sk wN -~

The period of this plan is from 01 July 2021 to 30 June 2022.

< _oF R02
Signed and accepted by the Director Devilopment & Planning Servicesﬁ...;‘;-. ............ Date: ‘Q/ ...... Cj} ..................... /

\

Signed by Municipal Managg gﬂ(u ,,,,,,, Date:......... O 20
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2.1

2.2

2.3

2.4

2.5

2.6

POSITION PURPOSE

To perform all the duties and functions of the Development Planning Services Department as required by the relevant legislation or
reasonably stipulated by the Municipal Manager, to be accountable for the execution of all the directions of the Municipality, the co-
ordination of all the activities of the Municipality, to be accountable for the general supervision, control and efficiency of the municipality
and to ensure compliance with all of the key performance areas as set out in the contract of employment between yourself and the
Municipal Manager.

PERFORMANCE REVIEW PROCEDURE

A performance review will be held on a quarterly basis with a formal performance review bi-annually in December/January and in June/July
after the end of the financial year with the understanding that review in the first and third quarter may be verbal if performance is satisfactory

The Municipal Manager may request input from agendas, minutes and “customers” on the Director’s performance throughout the review
period. This may be done through discussion or by asking “customers” to complete a rating form to submit to the evaluation panel for
consideration. Customers are people who are able to comment on the Director’s performance since they have worked closely with him/her
on some or all aspects of his/her job

The Director is to prepare for quarterly performance evaluation by providing a brief description of achievements, including reference to
evidence, supporting documentation (document report and/or resolutions with dates of submission) in the relevant column in section 3
(KPA scorecard below). Achievements to be reported on cumulatively.

The Director is to provide a rating for himself/ Herself for the quarterly and final assessment session against the agreed objectives in the
column provided in the KPA scorecard.

A motivation must be provided for KPI's and targets rated 4 and 5 and a reason for non-performance must also be provided for targets 1
and 2.

The Director and Evaluation panel are to meet to conduct formal performance rating and agree on final scores. It may be necessary to
have two meetings i.e. give the Director's scores and allow him/her to consider them before final agreement. In the event of a
disagreement, the evaluation panel has the final say with regard to the final score that is given.
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2.7  The Evaluation panel to provide ratings of the Director’s performance against agreed objectives as a result of portfolio of evidence and/or
comments and "customer" input.

2.8 Initially the scoring should be recorded on the scorecard then transferred onto the performance assessment rating calculator.

29  Any reasons for non-compliance should be recorded during the review session by keeping of minutes of the review
session.

210 The assessment of the performance of the Director will be based on the following rating scale for KPA's:
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ACHIEVEMENT LEVELS

Terminology

Description Rating Level

Superior

Performance far exceeds the standard expected of the Manager at this
level. The appraisal indicates that the Manager has achieved above fully
effective results against all performance criteria and indicators as specified in
the PA and Performance plan and maintained this in all areas of responsibility
throughout the year.

Advanced

Performance is significantly higher than the standard expected in the job.
The appraisal indicates that the Manager has achieved above fully effective
results against more than half of the performance criteria and indicators and
fully achieved all others throughout the year.

Competent

Performance fully meets the standards expected in all areas of the job. The
appraisal indicates that the Manager has fully achieved effective results
against all significant performance criteria and indicators as specified in the PA
and Performance Plan.

Basic

Performance is below the standard required for the job in key areas.
Performance meets some of the standards expected for the job. The review
assessment indicates that the Manager has achieved below fully effective 2
results against more than half the key performance criteria and indicators as
specified in the PA and Performance Plan.

Basic

Performance does not meet the standard expected for the job The
review/assessment indicates that the Manger has achieved below fully
effective results against almost all of the performance criteria and indicators as
specified in the PA and Performance Plan. The Manager has failed to
demonstrate the commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage improvement.
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211 Only those items relevant for the review period in question should be scored.

212 The assessment of the performance of the Director on the applicable CCR's will be based on the rating scale as reflected in section 4 of the
performance plan.

2.13 The Municipal Manager and the Director are to prepare and agree on a personal development plan (PDP) for addressing developmental
gaps.

2.14  The Municipal Manager and the Director to set new objectives, targets, performance indicators, weightings and dates etc for the following
financial year.

2.15  Poor work performance will be dealt with in terms of regulation 32 (3) of the Performance Regulations gazetted in Notice No 805, published on 1
August 2007.
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3. KEY PERFORMANCE AREA SCORECARD

Attached as Annexure A

4, CORE COMPETENCY REQUIREMENTS FOR THE DIRECTOR (CCR)
The ratings attached to this section will impact on the final performance score and will assist in identifying areas of development for
inclusion in a personal development plan (PDP) for addressing developmental gaps.

1 2 3 4 5
Performance clearly | Performance is Fully competent Noticeably better | Distinguished
below acceptable competent in some performance than competent performance,
level aspects, but shows performance obvious to all
need for improvement
in other aspects.
LEADING COMPETENCIES
Weighting
Strategic Direction and * Impact and influence 15%
Leadership » Institutional Performance
Management
» Strategic Planning and Management
¢ Organisational Awareness
People Management ¢ Human Capital Planning and 10%
Development
¢ Diversity Management
* Employee Relations Management
* Negotiation and Dispute Management
Program and Project * Program and Project Planning and 5%
Management Implementing
e Service Delivery Management
¢ Program and Project Monitoring and
Evaluation
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Financial Management Budget Planning and Execution 30%
Financial Strategy and Delivery

Financial Reporting and Monitoring

Change Leadership Change Vision and Strategy 5%
Process Design and Improvement
Change Impact Monitoring and

Evaluation

Governance Leadership | e Policy Formulation 15%
* Risk and Compliance Management
o Cooperative Governance

SUB-TOTAL 80%
CORE COMPETENCIES

Moral Competence 4%
Planning and Organising 5%
Analysis and Innovation 3%
Knowledge and Information Management 2%
Communication 2%
Results and Quality Focus 4%
SUB-Total 20%
TOTAL SCORE 100%

5. CONSOLIDATED SCORE (Refer to performance Assessment Rating Calculator)
The consolidated Performance Evaluation Results will be attached separately to this Performance Plan
6. LINK TO REWARD
The Director’s performance will be rewarded in accordance with Section 32(2) of the Performance Regulations gazetted in Notice No 805,

published on 1 August 2006.
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DEVELOPMENT PLANNING PERFOMANCE DEVELOPMENT PLAN 2021-2022 FY

BRIGHTNESS THEMBELIHLE HLUBI | 7801150330086
1 - Back to Basics: Good Governance

Promote Public Knowledge and awareness

DEVELOPMENT PLANNING H.0.D. SCORECARD FOR 2021-2022 Quarterly Targets

Cumulative/  ANNUAL  Quarter1: Quarter2:01 Quarter3: Quarter 4: 01

b
<
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= To facilitate
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2- Back to Basies: Building capable governance institutions

DEVELOPMENT PLANNING H.0.D. SCORECARD FOR 2019 2020
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3 - Back to Basics: Service delivery
improve Community and Environmental Health and Safety

Program

Driver Strategy

outcome no

DEVELOPMENT PLANNING H.0.D. SCORECARD FOR 2020-21
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